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. MEMORANDUM FOR THE SPECIAL GROUP (AUGMENTED)

Consequences of US Military Intervention
in Cuba (7S)

Subject:

1. On 2 August 1962 the Chief of Operations, Operation

MONGOOSE, requested the DOD/JCS Representative, Operation

MONGOOSE, to prepare a paper for distribution to the Special

Group (Augmented) on' 8 August 1962. The specific requirement

is to set forth "Consequences of (Us) Military Intervention
(1n Cuba) to include eost. (personnel, units and, equipment),
effect on world-wide ability to react, possibility of a require-

ment for- sustained occupation, the level of national mobi1i-

zation required, and Cuban counteraction." Pursuant to

this request, the requirement has been divided into its

separate parts,
2, _Requirements (personnel, units and equipment)

a. In order ‘t"ov .8elze control of key strategic areas in

L

Cuba within 10- 1gdays with minimum casualties to both

sides about 261 000 US militarjpersonnel would participate
i 0
i =2
in the operation. f _§§ §
b. .About} 71 000 Army and 35,000 Marine forcejwill be ggﬂg

| S@sg

In addition, approxi- K 5& o

= mgl

engaged on the ground within Cuba.

matelyE9,000 Army troop ’Nill be available as on-call

¥
i

138110 0
th
e JFK Assas
f 1992 (PL1

forces. ‘. Q5
. 4 ) : E“"
c. MaJor units/involved in the initial assault include gé’gg
: ‘ P 8558
Two Army airborn‘é; divisions, an infantry brigade, and at ;«Eg §§
&3 o
. - BT SO
armored combat command; one and one-third Marine divisi g £38 &
. : : gz 35 g
wing teams; a Navy Striking and Covering force together & qil?“g 2
with an amphibious task force; and 17 USAF tactical fighter N -
squadrons and 53 troop carrier or transport squadrons.
1A HAS NO OBJECTION TO .
ECLASSIFICATION AND/OR d. Principal equipment includes: . -;
’:LEASEH;%DJO&C#{M%F”“%[‘/ (1) Army - Artillery units and armor (including about
) scow 275 tanks:)
>S4 Ko 95"957 EXCLUDED FROM_ AUTOMATIC REGRADING
z sV DOD DIR 5200.10 DOES NOT APPLY
(Doc..&S)
™.
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(2) Marines g:;;;illery units and armor (including
bout 85 tanks), ples some 320 supporting aircra{E] i
(3) Navy Abprogimately 175<200 ships, including
two aircraft carr%p?s with approximately 180 aircrart

embarked

£
(4) Air Forde -iAbout 490 troop carriers and trans-

ports, 312 tactical fighte » and 65 reconnaissance

and.refuelling aircraft.‘r\_

——

3. Level of National Mobiliiation Reguired.

fs}—Anm = None. 1In lieu of mobilizing Civil Affairs
uﬁ;:; from the active reserve, tactical forces, though not
trained for Ehis miss}gp,'will be employed to conduct Civil
Affairs/Military Governﬁsnt operations. -

b. Navy - For troop a&d cargo sealift, no rise in
mobilization leﬁel would pe required beyond the present
authority held by the Maritime Administration to charter
shipping. /1

c. Air Force In orqér to land the maximum number of
airborne troops in the ginimum time,gfourteen Alr Force
Reserve troop carrier sﬁuadrons (C-ligzbwere originally
included in the airlift plan, however, CINCLANT and USAF
have been Tequested to‘ Trepare alternate plans not involving
any mobilization prior to D-day.

d. Marines - None.

€. Further mobilization would be required if a concurrent
poliﬁical or military situat:§§\$fists which would make such

) a precaution desirable in order to“assure US military
—_

responsiveness to additional demands.

4. Effect on World-Wide Abilit?‘to React - The present basic

contingency plan anticipates achieving control of key strategic
areas in Cuba withikh]10-15 ays. 'éhbsequent to gaining such

control of the island there wilY be a progressive withdrawal

"-ﬁ

of forces as the situation permits.

an o a - ae
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When the assault forces have been committed to the

=~ Qe
éube;_;;e;:tioh the strategic Army forces in CONUS woul:

DocId: 3242

AN AFA4H-' Ammasaa e & semae canea
e

be short the su;;Erting forces for the remaining five divi-
sions. It is estimatec that thelgfmy Airborne two iivision
force Joulu be available for other ogerations 15-30 2ays af-
ter with raysal from Cuba.t Substantizl Army forces
from thn on-call cchelon will relieve the assault forces :
andé remain on the islana to merform counterguerrilla opera-
tions and coniuet military government activities. This force
will:be progressively .ith-reyn as the new Cuban government
increases in effectiveness. §

b. The Atlantic Fleet amnhibloue troop 1lift capability
(less that deployed with the olxth Fleet) Jill te engaged
fully during the initial phase of the operation., <There nay
be a requirement for amphibious lift for rapis redeployment
and counterguerrilla activity until order has been restored.
It is anticipated that most og these ships will be available
for other commitments within épproximately‘3o-45 days." Aoout
40 to 50 per cent of the Pacific amphibious troop lift¥Ea§ae
bility will be employed in the landings in the eastern end of
CubéZ) These ships would be available for other operationsi}n
the Pacifie about 15 days after the withdrawal‘:f the Pacifie
Marines from' CuEE}‘ In addition to the amphibious troop lift
capability the initial requirements for sealift will include
MSTS ships obtained through the;Maritime Administration.
Over-all requirements for shippihg will diminish after the
initial 10-20 days of the operation.

C. It is estimated that combat- reédy status of the Atlantic
Command Marine division/wing team w1ll be restored within 15
days of withdrawal, combat -readiness ogjéhe Pacific Command

—-.

Marine expeditionary brigadé]within 30 days of wthdrawal
4. For approximately ten days, CONUS MATS airlift
would be fully committed.
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MEMORANDUM FOR THE SPECIAL GROUP (AUGMENTED)
Consequences of US Military Intervention
in Cuba (T8)

Subject:

1. On 2 August 1962 the Chief of Operations, Operation
MONGOOSE, requested the DOD/JCS Representative, Operation
MONGOOSE, to brepare a paper for distribution to the Special
Group (Augmented) on 8 August 1962f The specific requirement
is to set forth "Cénséquences of (Us) Miiitary Intefvention

(in cuba) to 1nclud§ costu(personhel, ﬁdité and:equipméht),
effect on world-widg'ability to react, possibility of a require-
ment for- sustained oécupation, the level of national mobili-

zation required, and Cuban counteraction.”" Pursuant to

this request, the requirement‘f'hés been divided into its

separate parts.
.._Requirements (personnel, units and equipment)
topseize control of key strategic areas in
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Regquired.

"~

JEE—Ammy‘: None. In lieu of mobilizing Civil Affairs--
units from the aétixs reserve, tactical forces, though not
trained for this misé%gg, will be employed to conduect Civil
Affairs/Miliéary Governﬁ?nt operations.~

b. Navy - For troop a&d cargo sealift, no rise in

mobilization level would

e required beyond the present
authority held by the Maritime Administration to charter
shipping.

c. Air Force}

V%M% ere originally
included in the airlif? plan, howevef};”INCLANT and USAF
have been frequested to i,prepare alternate plans_‘hot involving
any mobil;;ation prior to D-day.

d.. Marines - None.

e. Further mobilization wopld be required if a concurrent
political or military situatzié\sxists which would make such
a precaution desirable in order és\assure US military

responsiveness to additional demands.

. Effect on World-Wide Ability to React - The present basic

contingency plan anghed pates achieving control of key strategic

], 2 .
areas in Cuba withié plays. }J/Subsequent to.gaining such

control of the islan®’ thére wil¥ be a progressive withdrawal

of forces as the situation permit§.
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3, When the assault forces have been committed to the
4
éuh;;_;;;;:;IBn thd strategic Aray forcds in CONUS would

be short the supporting forces for the remaining five divi-

sic :w\ )

It is estimateg that th

foulc be availabfe for oth®T™Ogerations 15-30 days af-
ter J‘d ra:al from Cuba.: Substantizl Army forces
from the on-call "chelon will relieve the assault forces :
anG, remain on the island to%perform counterguerrilla opera-
tions and conduct military g%vernment activities. This force
will be progressively Jithﬁra%n as the new Cuban government
increases in effectiveness. %

be The Atlantic Fleet amnhibious troop 1lift capability
(less that deployed with the aixth Fleet) will be engaged
fully during the initial phase of the operstion. There may
be a requirement for amphibious 1lift for rapid redeployment

and counterguerrilla activity'until order has been restored.

It is anticipated that most of these ships will be available

'0 -

In additiop to the amphibiksuis troop lift

capability the T%‘nial require%ents for sealift will include
MSTS ships obtained through theiMaritime Administration.
Over-all requirements for shippihg will diminish after the
initial 10-20 days of the operatidﬁ.'

Ce It is estimated that combat-réédy status of the Atlantic
Command Marine division/wing team w111 gi;restored within 15
days of withdrawal- combat-readiness ONNEEE

d. For approximately iten days, CONUS MATS airlift

would be fully committed.
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